Phone: +61 (0) 402 731 563
Fax: +61 8 9457 8642

I.ifetime Reliability SOI“tiOnS Email:  info@lifetime-reliability.com

Website:  www.lifetime-reliability.com

Maintenance Planning and Scheduling Training
3-Day Course Workbook

WORKBOOK CONTENTS

THhe HUMAN FACTOT ..ottt sttt e st et eese e sbeetesneesneenne s 2
Maintenance Planning and Scheduling DULIES.............cccveiieiiiie i 4
Maintenance Planning WOIK PrOCESS.........ccuuuiiieiieie e sieese sttt eas 6
Activity — Make Planning Process More Reliable and Error Proof ..o, 7
Role of the Maintenance Planner/SChedUIET ............coveiiiiiieie s 8
Job Description for a Maintenance PIANNET ............cocoiiiiiii i 9
Activity 1 — Equipment Criticality and Risk Management Strategy Table...........ccccccoovvveirnnnnne. 10
Risk Identification and Analysis — TeMPIAte 1 .........cccoveiiiiieiieie e 12
Risk Treatment Schedule and Action Plan — Template 2..........c.cccooiiiiiiiiiiiiiece e 13
ACLIVILY 2 — FIMEA SYSIEM LEVEL.....c.oeceieeee e 14
FMEA COMPONENT LEVEL ...ttt 16
Activity 3 — Review Effectiveness of RCM Recommendations............cccccvevveieieeneeneseesieenenn, 18
RCM ACHVILY RISK CIITEIIA .....eeviviieiieieiieieeee ettt 19
Activity 4 — Setting Reliability Standards.............cccooveiiiieiiciecccees e 20
Calculating Availability / UPIME .......ccoiiiiiieieee e 21
Downtime and Failure Costing SPreadSheets..........coveiviieiieiecc e 22
Activity 5 — Job Scope-out Standard FOIMM ..........cooiiiiiiiiieee s 25
Data Capture for MaiNtENANCE ..........cccveiiiiieiic ettt sre e 26
Activity 6 — Work Pack Minimum CONTENT .........oooiiiiiiiiiieieee s 31
Case Study 1 — Shaft Quality Control for Bearing Reliability............ccccccoeviiiiiiiiiiccece, 32
HUMAN EFTOF RALES.....coeiieiiee ettt et e e e e e nnees 34
Creating Procedures and Check Sheets with the Quality that Improves Reliability ..................... 36
Activity 7 — Create a Job Plan with Time and Quality CONtrols............ccoovevviienienieie e 46
Activity 8 — Standardised Maintenance Planning Procedure with 3T Error Proofing................... 50
ACHIVItY 9 — The CroSS HaIl GAME........oouiiiiieieieieesee et 52
Activity 10 — Create Inspection & Test Plan for Maintenance TaskS..........cccccccevveveiiieiecvieennean, 53
Activity — Planning ACHIVITY PraCliCe........coiuiiiiiiiiieie e 56
Activity 11 — Set, Measure & Trend Key Performance INdicators ............cccccvevveviece e ciecieeen, 58
Activity 12 — Create a Standardized Scheduling Process and Procedure ...........cccoceveveniinninnne. 59
Activity — Make Scheduling Process More Reliable and Error Proof ..., 62
Weekly Maintenance Scheduling Meeting Agenda and Record............c.ccoovvvvviiinnencieninenenn, 63
Daily Maintenance Scheduling Meeting Agenda and Record ............ccccovvveiiiicie i, 64
Risk Assessment MatrixX (GENETAL) ......o.oiiiiiiiieee e 65
Risk Assessment Matrix (prove financial benefit) ... 66
Activity — Set Readiness Indicators for Supply Chain Monitoring..........cc.cceevvieieneiencsenene 67
Manage Backlog: A Start in Managing Maintenance! ...........cccoovviiieiie e 69
A Basic Shutdown Preparation CheCKIiSt ............cooiiiiiiiiiiie s 72
Activity — Scheduling Maintenance into the Production Plan ............ccccovvviiniiiiiie i, 73
Trainee Accreditation Certificate on Proof of EVIAENCE ........cccooviiiiiiiiiiiicee e 78
Example 1 of ACE 3T Standard Operating Procedure (FIange) ........ccccccevveiiiiiieiiie i 80
Example 2 of ACE 3T Procedure (Conveyor PUIIEY) ... 84




